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Case Study
Orillia Square Mall

Servicing regional residents and commuters 
heading into and out of Muskoka’s cottage 
country, Orillia Square Mall is a 320,000+ 
square foot shopping centre located in Orillia 
off Hwy 11 approximately 40 minutes north of 
Toronto. 

It is the only enclosed mall in the vicinity and 
home to over 20 retailers including Canadian 
Tire, The Brick, NoFrills, and DollarTree.

“I was very satisfied with their level of professionalism and the resources that they brought to the 
table were really great. "- Michael Warren, Manager of Technical Services, BentallGreenOak



BACKGROUND

In 2017 the property was acquired by CT REIT and is currently under the 
management of BentallGreenOak. CT REIT set out to undertake upgrades and 
redevelopment within the first years of ownership. The project was under the 
direction of Michael Warren, Manager of Technical Services for BentallGreenOak. 
Throughout the initial inspections, it was noted that there were issues with aging 
infrastructure in the sprinkler piping including a fire pump.

Michael had been reviewing sprinkler suppliers, comparing quotes to budgets. He 
was focused on looking for a firm that included consulting services. With a project 
of this scale and the age of the building’s equipment, he needed to ensure they 
selected a company that could meet any challenge that may arise. Ignis Building 
Solutions had been suggested by a BentallGreenOak manager. Michael reached 
out to Ignis Building Solution and was connected with Senior Consultant Blake 
Smith.

CHALLENGES

Once the project was underway, testing the components began. It was during this 
phase of the project that it was discovered the shut off valves on the underground 
water supply, which consisted of two 125,000 gallon tanks, were seized and would 
not work. 

“With our plan of attack for shutting down and keeping the water at bay – we 
quickly realized the shut off valves didn’t work. They were so old, and they had 
never been exercised and they weren’t going to hold the water in those reserve 
tanks. There is a lot of water in those tanks. The quick answer was to dump the 
water out into the parking lot and refill the tanks. But being a well system that was 
easier said than done. Trucking water in was going to be very expensive.”



Safety is always a top priority, and the big challenge became how to address the 
inability to turn off the valves. During a meeting between the Orillia Square
Management Team, the malls engineering firm Robin Smith Engineering and
Ignis Building Solutions it was discussed that putting a diver in the tanks may be 
an option.

ASI Marine were engaged to address the issue of sealing the tank from the 
inside the tank. Using divers to access the inside of water tanks is a known 
practice in the industry. It was critical to ensure that the seal was secure. It 
would be extremely dangerous for persons present above ground if that seal 
leaked. The divers were able to successfully seal the pipe and the rest of the 
project was completed.



EXECUTION

Michael was impressed with the resources that Blake was able to pull together 
and present when faced with the shut off valve issue. The quick turnaround time 
on proposals to address the shut off valves meant the project could get back 
underway. 

“The way that Blake was able to put together multiple options 
for the problem at hand. We had pricing for the water reservoirs, 
pricing for the water – bringing it in on trucks, and pricing for the 

divers within a matter of days,” – Michael Warren

Orillia Square Mall has been updated with:

• All new Sprinkler Pipe and all new shut off valves
• New Electrical Fire Pump and Controller
• Full TSSA Upgrades
• ULC Monitoring of all shut off valves and fire pumps

Additionally, over 260,000 gallons of water was prevented from being drained and 
refilled resulting in a savings of $20,000. 

The project was completed within budget by the spring of 2021. Michael stated, “I 
was very satisfied with their level of professionalism and the resources that they 
brought to the table were really great.”

Video of Divers in North Tank
Video of Divers in South Tank

https://youtu.be/1_Axl8nDH4s
https://youtu.be/OorniDS-fvM
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